


Get instant insight into the healthcare organization revenue cycle:  
The critical billing and financial data that lets you stay the course. 

At Revenue Simplified, we identify inefficiencies in your revenue cycle.  
We identify solutions to denial and reimbursement issues, increase revenue, 
and improve overall efficiency. 

 

A CONTINUUM OF SERVICES

Chargemaster Review
A current Chargemaster with an accurate summary of charges and services – as well as 
current regulatory compliance updates – is imperative for error-free, compliant billing. 

The Centers for Medicare & Medicaid Services (CMS) dispatch quarterly updates  
containing additions, deletions, and edits that impact the accuracy of a your CDM.  
On average, our clients see an increase of $300K to $900K in net revenue.   

Ask us about a free Chargemaster review for your organization.

FREE Claims Performance Review (CPR) 
Lost revenue presents an enormous opportunity for improvement within a billing  
office. Revenue Simplified’s Claims Performance Review enables facilities to increase  
net revenue and Chargemaster compliance by identifying and flagging missing 
charges, overcharges, and coding errors as they flow through your system. 

Charge Capture Auditing – targets and flags potential lost revenue and charge  
discrepancies before claims are transmitted. Revenue Simplified prioritizes these over-
sights by revenue impact, allowing the billing team to focus on the high value edits first.

Cataloging the edit trail allows us to identify and correct common mistakes before  
they infiltrate the office billing process.

Chargemaster Review

Claims Performance Review (CPR)

Extended Business Office (EBO)

Do you currently  
have someone  
reviewing your  
chargemaster?  
If so, then let us  
provide you with  
a report card of  
how your current  

process is performing!

?



Denial Management – Rebilling to insurance carriers can result in immediate and  
significant revenue for your facility. At Revenue Simplified, we never frivolously  
submit rebilled claims; we only resubmit after carefully reviewing charges, codes,  
and the appropriate managed care contracts. 

• Capture previously underpaid reimbursement

• No risk/no fees unless revenue is recovered

• Minimal effort required by hospital staff to initiate the process

Extended Business Office (EBO)
Revenue Simplified’s EBO financial management methodology provides  
a full complement of strategies and initiatives that overlay current hospital  
procedures to provide optimal financial performance. 

From first encounter data to the charges expected for each treatment plan,  
our team works closely with your staff to ensure efficient data capture.  

Clinical Documentation Improvement (CDI) practices follow as services  
begin – with properly assigned codes for all treatments and supplies –  
thereby lessening the chance that claims will be rejected. 

Claims and charges are easily and accurately forwarded to Medicare,  
insurance carriers, and the patient. The revenue cycle closes when the  
patient’s account is paid in full. 

Bill Preparation & Submission
In a typical facility, there can be multiple departments that present  
charges for patient treatment. Our staff is well versed in finding  
overlooked charges or discrepancies and capturing that billing data well  
before submission. 

By ensuring the accuracy of a claim prior to submission, we reduce the  
possibilities of delayed underpayments, rejections, and/or denials.
Claims Management – improves billing accuracy and compliance with  
easy-to-use and visually intuitive tools that track and report all primary  
and secondary electronic claims through the revenue cycle. 

Get back to focusing on patient care. 
	 Add our team to your business office staff today!

Dashboard 
Business Office Metrics Tracking 

Revenue Simplified’s Dashboard 
offers clear and concise insight 
into your most critical billing  
and financial data – all at your 
fingertips. Start with a standard 
report package and quickly  
pinpoint potential problems, 
identify high performing services, 
and recognize underperforming 
departments.Customize the  
Dashboard to meet the exact 
reporting needs of your  
organization. 

Our experience  
shows that offices lose 

3-5% of yearly  
net revenue due to  
inefficient processes 

and procedures within 
the revenue cycle. 

!



When you partner with Revenue Simplified, we bring a new culture and  
attitude to the business office. Our collaborative, results-driven team  
meets the specific challenges you’re facing with professionalism and insight. 

Revenue Simplified 
1701 Legacy Drive | Suite 2000 | Frisco, TX 75034
phone: 972.696.0410
email: info@revenuesimplified.com	    www.revenuesimplified.com


